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t, and that this might be a way in which t
dés | ove to some of the most vulnerable in ¢
magi ne Norfolk Togetherdéd was tasked by the
oup to investigate and pursue the possibilit
i's happen, as partnership working was felt

ed for a shelter for rough sl eepers was a

l untary agencies in the town too. Out of thi

oup developed and plans tae ' o e et h Th

om eventually opening its firs
January 2017.
the | ast year we have ac/ ‘abl e
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ustees who have enthusiastically committed
e Living Room forwards. We have now compl et e
cond winter and continue to believe that thi

ms and Vision
siAntown where nobody has to sleep rough on

ssiTom:open Church halls during the winter mo

people sl eeping rough.

|l ture adheEtLthos ng Room believes that every g
rcumstances, has great value and significanc

ster a culture and atmosphere of welcome and

msl:o enabl e people sleeping rough to have she
ghts every week during the winter months . T

(0] want to moyve on t o per manent accommodati on
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The name 6The Living Roomd arose de
which is not associated with the ROQM,,,,”AI (o
stereotype, but instead is a place of war mth a

woul d communicate our desire to help our visit

stay with us would represent the beginning of

Funding

A total of A18,600 was raised fo
Room, through grant funding (Dre
Di ocese of East Anglia), events
Community Church Carol Service),
churches. On top of this numerou
food, clothes and toiletries wer
and businesses. Our greatest-cos
ordinator for 30 hours a week.
Location and days

The Living Room was able to expand its provisi

ni ghts, each night hosted at a

| ocations wer e: Park Baptist Ch
the Minster Mission. One added
the Kingds Centre was that it n

access to whhaowerwas one of our |

devel opment | ast year. We chose

weekend since fewer services ar

harder to connect people in cri

Staffing and Volunteers

We empl oyed a noerwdiPiraotjoerctf oGo t hi s winter. She
which was then increased to 30 once The Livi:
ProjeotrdConator was to receive referrals durir

about the referred people if possi bl e, and to
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e Living Room-orlkde n®tr oj eaowtas Cpr e t he
upl e of hours to assist the voIROOIVI , t al k
d any ot her i ssues with wvolunteers and ove
sitors. T-oediPmatect alCpo arranged meetings wi

der to supgernte twhenm omaeki ng progress towards
ere appropriate. We contiomwe nadoemptopresenP
The Living Room season in order to maintain

e visitors which began over -t hemwahter and toc

we l | as tadirediPraotjoerc,t TChoe Li ving Room was al sc
Il filling a number of di fferent rol es, i ncl u
tting up, wel coming visitors, serving meal s,
pervising overnight, preparing breakfast, cl e
I's came to approximately 1634 hours of wvolun

r the early evening shift and then 2 voluntee
me from 6 different churches in the borough

nted to get involved.

om the feedback forms received from our vol ur

seems in general to have been a very positi
l 1 owi ng

| oved the night when one t he
id Athis is |ike being in

| oved speaking to the vi aboc
ives. Despite difficult ci ar e
iendly to me.o

enjoyed sharing a meal wi ano
out their lives. 0

enjoyed sharing conversation, and | aughter a

l unt eers. o

enjoyed seeing how strong and caring the pec

ve up but they donot. Il find it inspiring.o
he training, the atmosphere, the willingness
[ | ooked after. The atmoeptenatorensedxbgltt
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Al I i ke the community feel and mu ct
be able to do something practicalROONI It
with all the equipment needed being tnereo
Suggestions were also offered (and gratefully
I mmedi ately adopted and some of which wil/| be
significant of these are addressed |l ater in th
Training

We aim that all volunteers should have attende
(I magine Norfolk Together), Tim Inger (Trainin
Sue Bryant (Bishopés Advisor for Safeguarding,
overview of the project including its vision a
boundaries, and safeguarding.

I n addition 3 meetings were also offered to vo
order to get together, experience peer support
Referrals and Visitors

I n total The Living Room received 42 referrals
stayed with us at The Living Room during the t
|l ast winter (11 referrals, 8 visitors), which
needing emergency accommodation, but is also |
of what The Living Room offers amongst rough s
the number of referrals recei d f
reasons, i ncluding vi si toordsi nnadg gt i3 ‘ r
feeling that the referred visi u
services we could offer and ac 7 n
needing to use The Living RooO ' Roo
tot al of 229 nights off the st h s
Yar mouth and 458 meals. We wer pen
during the time due to visitors ng up
and Propedtné&obor il l ness

[AGAY3 w22Y NBLR

f

fat)

C

C

o



AcC

On
di
€q

Du
al

ma

vV O
ma
re

ne

So

r e

tivities The
ce again this year, volunteer ¢ tors
ROOM|_

nner, and this was an important get t

ual t er ms.

The O6freed time at The Living Room e\

Quite a few of our visitors wanted t

finished. Ot hers wanted to sit and d¢
t hemsel ves. Many still enjoyed chat't
volunteers or playing boe ga
However the same opport mo
activities di d not pres VA
propriate this year. This may [

mber of visitors we had with us on any one ni

are gradually devel omi g utmmies 6d sreissg oomsr dih
ojletcttps(: / / www. cl| ot)h difaksi rad reesasd.yc ch.edkd/ a pi |l ot ¢

e potential for more regular visits next wint

e to training received | ocally by members of
so had a session with our visitors around ¢t he

de vulnerable by homel essness.

arning and Devel opment

have an ongoing desire to Iimprove and deve
l unteer s. Qutlined below are the key issues
nagement groupy diPmratjcerc,t VWiosi t or s and vol unt
solutions, some of which have already been i

X t wi nter.

obl emne Nbo take responsibility and -dredidn dtoar
ft for the night

|l uti on: Team | eaders to be identified for s h

ceive extra training.

obl em: Shift 1 is very intensive and tiring,
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for visitors who are sl eeping.

Solution: Trial shortening shift lROOM Ir
Probl em: Airbeds going down during the night
Solution: Better quality airbeds to be bought f
|l mpact and Outcomes

The basic outputs of the project in terms of
However we believe that The Living Room has anc
which surpasses these outputs. During t-bedroati
has been able to work individual/ th many o
up with them during the week, i n o lﬁupp
achieve their goatltdin®uor Phafewbd W |
ot her agenci es, and as a result rtr
visitors have had successful anp ~for
visitors now have places to stay r e
We also believe that The Living Room has al so |
wel |l being of the visitors. Our written feedback
Afantastic charity that wild/l put people up who
Afa friendly atmosphere, a decent nightoés kip, ¢
Ani ce people, very helpfuld

Ait gives the homeless somewhere to sleep, eat,
A | st the fact of giving a person in need a roc
case help you back to active | if 0

Ahel ps the homel ess. Got a Jjob and somewhere tc
Reverything. Ni ce environment and good peopl e. ¢
AfGave me a sense of not everyoneds bad or sel fi
AHel ped me keep saneo

Ailtdéds got me off the streets in snow and col d
same situations homel ess. 0

Al came in sick and The Living Room hel ped me t
how grateful I am. o
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100% of visitors who completed eve Tlee or m

that they were o6quited or oOverybod re
ot her homeless people. They al/l aIR\,OUOMU,,U.Led
a O6slightd or Overyd6 positive impact wupon both
and friendships. Al l except one said that it h
connections with | ocal people and organisati ons

Case Study

Tom (name changed) aged 26 came t o us havi
accommodati on. He was -osarftiheg swheet gpoasidblsef aT
experience in catering bHea shtaady endotatwoT ke dL irweicne

December and January. Therldiwniang@r ReampBr opdcilo
meet the Neighbourhoods that Work Community Co

he attended court. Whilst attending The Living
Guest House. She suggested that he came for a |
job catering at the Guest House. Tom continues
own permanent accommodati on. He al so has a gro
his new | ife. He comes bamk ttaom Thred pLiuwi g t Bio ocrnx

t hat without The Living Room he would not be a

him is Abeyond expectation. o

Thank you
We continue to be extremely grateful to everyor
Li ving Room:

Trustees
The three hosting churches: Great Yar mout h Mi

Community Church

Christchurch Methodist Church for all owing us
DI AL Great Yarmouth for |l etting us use their
Al | volunteers including those who have vol un

who have cooked and those who have washed bed
Al'l who took part in the Advent Sleepout to r
Dreams and Visions and Caritas East Anglia (R
grant funding.

All who have given financially or in other wa
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The kind people from SmeethROOM 1ur c

churches.

30 bl ankets for us|!

Jo Morrisongr kPirmgteant Who has worked tire

volunteers

Our visitors who have inspired us and me

Wh at next é?

The Living Room team feel that the increase in
the ongoing need for ouorpepnr ofvoirsidnni ghet spla nwe e
same 3 venues. We are al so contiinnuwiongt htad rwen c:
touch with our visitors and support them durir
continue to work with tohrediwniagiotrorcsoontouwmmueBTr djoe

hours a week until next wi nter.
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