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 Agenda Item 
 

Action 

1. Introductions, Welcome and Apologies   

2. Chair’s Report 

• Numbers high last winter 

• Work continued over summer 

• BT appointed as Project Co-ordinator 

• Visitor numbers currently lower than last year 

• Funding received from GYBC received to open for extra 
2 nights a week. 

• Plan to prioritise recruiting extra volunteers 

• PTim expressed gratitude on behalf of trustees for work 
of JM, BT and all volunteers 

• MA commented on highlight from last year – training 
around Modern Slavery and learning how to respond to 
this.  

• PT has observed that working much more closely with 
other organisations now. Reflected in positive outcomes 
for visitors, including numbers moving in to 
accommodation. 

• MA reported that questions of faith frequently asked 
during Living Room sessions last year. Now started ‘Faith 

 

Minutes 

Present: Katy Dunn (KD) (Chair of Trustees) Peter Timothy (PTim) (Trustee) 

 Jo Morrison (JM) (Support Advocate) Polly Tyson (PT) (Trustee)  
Anna Heydon (AH) (Imagine Norfolk 
Together) 

Barrie Thornton (BT) (Project Co-
ordinator) 

 Glen Hagger (volunteer) Trish Slade (volunteer) 

 Emma Thacker (ET) (visitor) Mark Attwood (MA) (Trustee) 

Apologies: Julia Miller (volunteer) Nick Hewitt (volunteer) 

 Tania Hendry (volunteer) Jo Howes (JH) (Trustee) 

The Living Room AGM 

MINUTES Meeting Date   16/01/20 Meeting Time   14.00 

   

Meeting Location: Christchurch 
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and the Living Room’ for those who want to discuss big 
issues. 

3. Project Co-ordinator Report 

• See attached report (Appendix A) 

• Vote of thanks offered to Barrie for quickly taking on the 
role and running with it.  

 

 

 

 

4. Treasurer’s Report and Accounts 

• Treasurer sent apologies. 

• Audited accounts from October 2017 – March 2019 
distributed.  

• Thanks given to AH for fundraising support 

 

 

 

5. Re-election of Rev. Katy Dunn 

• Unanimous voting support by trustees for KD continuing 
as trustee for next 3 years.  

• PTim to continue as deputy chair of trustees. 

 

 

12. AOB 

• Trustees identified to those present: KD, PTim, PT, JH 
and MA 

• MA will be standing down as trustee of the Living Room 
in the summer as he moves away from the area. 

• Contribution from visitor ET. She reported she would 
rather raise money for The Living Room than for herself. 
ET explained that face dangers daily and lose 
possessions whilst on street. Difficult to get back on feet 
without insurance. 

• Discussed provision in other areas of accommodation 
pods. 

 

 

13. Close 
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Appendix A 

 

AGM REPORT 

 

TO: The Board of Trustees, Volunteers, Visitors and General Public. 

FROM: Project Co-ordinator, Barrie Thornton.   

DATE: Thursday 16th January, 2020 

VENUE: Christchurch, Great Yarmouth, Norfolk.  TIME: 2.00pm 

 

• Since being appointed Project Manager (1st November) I can only report 

from that point and have included historical knowledge I have learned 

since. The Living Room night shelter ran for three nights a week last 

winter from the end of November (29th) 2019 - to date on Fri, Sat and 

Sun nights. We have had a consistent 3 visitors, another 4 visitors from 

the last year use the service as and when and a total of 20 homeless 

people have registered not all of whom stayed with us. Some chose not 

to stay for personal reasons.  We have so far been open 16 nights 2 

cancelled due to lack of volunteers and we have served a total of 

approximately 90 meals, significantly less since the previous winter.  The 

night shelter offers an evening meal, bed, and breakfast as well as much 

or little interaction as the visitors chose to engage in. There are board 

games, which are often popular, table tennis, pool and tv, reading and 

such. Some just want to chat. Meal time around the table have proved 

positive and it seems everybody enjoys this time together. Others are 

very tired, especially on Fridays and just want to sleep safely in a warm 

place. 

 

• During the summer 2019, The Living Room held a meal on Sunday 

evenings. This served a double objective 1) Provided a hot meal and 2) 

allowed us keep in contact with our visitors and offer support.  
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•  A few new visitors have registered and joined us. There has been a 

decrease in the numbers of visitors joining us and attending the Sunday 

night meal.   Visitors continue to attend the Gt Yarmouth library 

between 3-4pm summer time and 2-4pm during the Winter on a Friday 

afternoon to see Jo Morrison and Myself to register, or are sometimes 

referred by other agencies such as Dial, Job Centre, Council etc.  

 

• We have been staffed by Volunteers (over 20) jobs such as interacting 

with visitors, setting up the church buildings each session, cooking and 

clearing away, overnight stays, laundry. We could not do it without 

them. Many are Christian, but not all and they come from All walks of 

life. 

 

• The role of Support Advocate has been developed and Part of the role is 

to provide support during the week with appointments (docs, dentist, 

job centre council etc) if required and signpost visitors to other agencies 

who may be able to help visitors as needed. For example one or two of 

our visitors struggle to make and keep appointments with the doctors, 

therefore conditions they have can go untreated.  Appointments are 

made and the support advocate will accompany the visitor with moral 

support ensuring that an assessment is done and then get their 

treatment started. When visitors have interviews for housing the 

Support Advocate attends to help and when a visitor is having benefit 

difficulties the Support Advocate may help them find the right person to 

speak to at the jobcentre. 

• Some visitors have gained jobs since they came to be with us and others 

have gained accommodation. Some have gained both. 

• So far this year we have had 3 success stories of which the support 

advocate has been instrumental in achieving these results.  

• There is the feeling that The Living Room continues to provide an 

excellent well appreciated service and is doing a good job. Positive 

feedback from both visitors and volunteers. 
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• We are gaining support from community. Donations of clothing, sleeping 

bags, toiletries, food, bedding etc, donations from public and from 

supermarkets which have been extremely generous. 

• The Living Room has been able to establish and continues to build 

positive working relationships with many agencies and professional 

bodies including the Norfolk Constabulary. 

• Appreciation from visitors is high. A positive experience. They are all full 

of thanks for the support they get from our volunteers. They help with 

clearing up after the sessions, hoovering, putting equipment away, 

packing away and loading bedding voluntarily. This enables the visitors 

to take responsibility and also build their independence. By offering 

positive reinforcement visitors seem to have progressed and their self-

esteem has increased. 

• Friendships have been formed between visitors and volunteers and 

between volunteers and between visitors.  

• In visitors’ own words ID, ET and PF has had a positive impact on health, 

happiness and social relationships, connections with agencies who can 

help. PF has been especially full of praise and admiration for the Living 

Room. 

• The calmness of volunteers, calm voices, sense of humour and friendly 

welcoming atmosphere has helped make the Living Room run smoothly 

and has built a respectful positive relationship for visitors and 

volunteers. 

• The Living room has struggled with the loss of many good volunteers, all 

for personal reasons, however new volunteers have come forward and 

as of 16th January 2020, 7 new volunteers have been appointed, 7 more 

are in the process of DBS, interviews etc and there are 4 others who 

have received application forms yet to be completed and returned.  

• Volunteers have successfully attended training sessions including, 

safeguarding, professional boundaries, drugs and alcohol awareness. 

• A recruitment drive is being planned. 

• A barbecue is being planned for Summer 2020 whereby visitors and 

volunteers will be invited. 

• A special thank you event is being planned for the volunteers. 

 


